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Overview

Providing free transit passes 
on electronic cards for 
residents of TODs. 
Personalized TransLink®
cards. 

Pilot - limited time / coverage

Joint project, multiple agencies

Evaluate short and longer term 
impacts

Recommendations

Project Goals

Create synergy- smart growth, transit, equity, TransLink®. 

Test demand for electronic transit passes, assess 
ridership impact of free transit passes, support TOD. 

Provide benefits 
to TOD residents, 
especially low-income
households. 

Define longer term
regional approach 
for program

Description: Selection of Residential TODs

High quality bus service

High density – multi-story larger 
developments 

Low parking ratios

Responsive site manager

Variety of rental / ownership, 
housing types and populations  
(families, singles)

Equity - High proportion of 
affordable units

TransLink® & AC Transit participation

TransLink® electronic fare 
cards funding support.
-Experience will be used in 
future TransLink® roll outs.

AC Transit testing as first 
residential “universal” pass 
project, providing sign-up 
and customer support.
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Project roll-out

1400 passes 
distributed, at 24 
locations

Mixed income 
and housing types

Positive public 
interest in project

Lion Creek Crossings (Oakland) 
261 rental units, all below market rate (BMR), families

Avalon (Emeryville)
66 rental units, seniors, all BMR Broadway Grand (Oakland)

132 condos, market rate, currently for sale

Uptown (Oakland)
156 rental units, 75% market rate/ 25% bmr, 
currently leasing

Temescal Place (Oakland)
26 condos, all market rate, all occupied
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The Village at Town Center (El Cerrito)
158 rental units, 80% market rate / 20% bmr, 
all occupied

Bayside Commons (Albany)
220 condos, some sublet, all market rate, occupied

Park Webster (Alameda)
262 units – condos, some sublet, all market rate

Avenue 64 (Emeryville)
224 units, all rental, 10% BMR

Woodchase Apartments (San Leandro) 
186 units rental, market rate, almost all occupied

Berkeley
-about 540 units in multiple dispersed medium and 
small buildings, all BMR, mixed senior, family, 
transitional

Sacramento Senior Homes
39 rental units, senior, all BMR
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Helios Corner

80 rental units, senior, all BMR
Adeline Street Apartments
18 rental units, all BMR

Margaret Breland Homes
27 rental units, all BMR

Project evaluation beginning

Analysis of ridership data by: 

• Quality of transit services 

• Type of development 

• Type of population

Conduct post-program surveys to understand participants' 
experiences and reactions

Interviews with participating agencies to address software, 
hardware, and outreach issues

First Ridership Results /Use of TransLink Cards

Over 120,000 trips during the 7 month
free period (18,000 trips per month)

Trips per card in use ~19 times per month  

Almost 1000 unique cards being used of 
1400 cards distributed  

Higher use for BMR units (23 uses per card per month) than 
market rate developments (11 uses per card per month).  

Considerable variation between specific developments.  We will 
evaluate transit quality, walking environment, population.
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Emerging Issues to be evaluated

Technical Issues

• Hardware 
issues – card 
and reader 
malfunctions

• Software 
issues 

• Customer 
support

Support by site managers

Critical factor for success

Strong support by 
affordable housing 
managers

Less support / interest by 
some market rate housing 
managers

Need for improved info 
packets for site managers

Cost effectiveness

Review overall costs 
and benefits

Potential 
improvements -
address issue of 
photo requirement / 
consider on-line 
registration

Issue of new riders 
vs support for 
existing riders

Model for scaling up / Participation of others

This is intended as 

“proof of concept”

Develop as local TDM 
in lieu of some 
parking

Funding / role of 
air district, MPO, 
transit agencies, 
cities, developers?

Next Steps

Technical analysis

• Ridership

• Hardware, software, support

Policy analysis

• Roles of different agencies and interests, public 
and private

Develop recommendations regarding longer term 
program using pilot as a “proof of concept”

The Faces of TransLink for TOD


